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I N T R O D U C T I O N

2021 was a strategic year for Accountability Lab Pakistan. We expanded our programs to some of the most neglected
districts in Sindh and Khyber Pakhtunkhwa (KP). Our collaborations with some of the key government departments grew
further, and we raised more funds to support our programs. 

Major highlights of the year included the expansion of our community resilience program against Covid-19, where we
recruited, trained, and engaged over 350 volunteers across ten districts in KP and Sindh to help us identify fake news, myths,
and misinformation and push out verified information. We expanded our Youth Peace Incubation program (YPI) to eight
universities, and we forged partnerships with the provincial governments of Balochistan and Khyber Pakhtunkhwa.

Despite these successes, the year was not without its share of challenges. Amid the pandemic induced lockdowns, we had to
delay the crowning ceremony of our Integrity Icon Pakistan 2021 event to 2022. We weren’t able to organize regular meet-ups
of our accountapreneurs (accountability entrepreneurs), and despite utmost care, many of our staff members suffered from
Covid-19 – thankfully, all of them recovered fully. 

I take this opportunity to thank the entire team and the advisors behind the offering for a successful transition to a PCP
certified entity with 2(36) (Tax exemption) status from the Federal Board of Revenue. We are deeply beholden to our donors
and implementing partners for their part in Accountability Lab’s journey. The trust they have placed in the Lab and its
dedicated teams is not a burden we bear lightly, but with great pride. Our prudent and robust balance sheet with well-minded
cash flows will enable the execution of our ambitious growth strategy. We are committed to finding new ways to leverage
development spending to mainstream the under-served, make their lives easier, and contribute more deeply to impactful
outcomes.

In 2022, we look forward to a helping mitigate the impact of the Coronavirus pandemic and its effects on less privileged
people, the restoration of livelihoods, strong and transparent institutions, open governance and greater youth engagement in
policymaking. I am overwhelmingly proud of how adaptive and resilient our team was in the face of a challenging global
pandemic. I am grateful for their unswerving commitment to maintaining support for those in need. It is also by their efforts
that we kept true to our cause, expanding new initiatives for 2022 that will positively impact the lives of underprivileged
communities. We envision a just society, accountable leaders and transparent institutions, and with every coming day, we are
strengthening our commitment to make this happen. Looking forward to a vibrant, exciting and safe year for everyone.
  
Fayyaz Yaseen, Country Director: AL Pakistan

http://www.accountabilitylab.org/


NAME PAGE

Equipping reformers - inside and
outside government - with the

knowledge and tools to push for
better governance.

We understand accountability as a complex, political, and non-linear process. Thus, we have developed several
theories of change over the lifetime of the Accountability Lab. We are proud of the fact that our understanding
of the impact of our work is evolving as we iterate and learn. Accountability relates to complex social and
political dynamics and building it requires multiple interrelated activities. Our efforts are just one part of the
process of change we hope to see. We prefer to understand a theory of change not just as a way to map out
inputs, outputs, and outcomes but as a way to understand in practical terms the causality between them; and
to support double-loop learning (learning that recognizes that the way a problem is defined and solved can be a
source of the problem itself). 

O u r  v a l u e s  -  i n t e g r i t y ,  i n n o v a t i o n ,  h u m i l i t y ,
p r a c t i c a l i t y ,  a n d  c o l l a b o r a t i o n -  h a v e  g i v e n  u s  t h e

r e s i l i e n c e  t o  m o v e  p a s t  t h e  c h a l l e n g e s  b r o u g h t  b y
t h e  p a n d e m i c

A L  V I S I O N  A N D
M I S S I O N

We continue to reimagine how to build
accountability in Pakistan. Our vision is a country 
in which citizens are active, leaders are responsible
and institutions are accountable. It is a country in
which resources are used wisely, youth are taking
leadership responsibly, decisions benefit everyone
fairly, and people lead secure lives. Our mission is
to make governance work for the Pakistan people.

O U R  S T R U C T U R E

Accountability Lab Pakistan is a registered non-profit
based in Islamabad with 28 staff and 300+
volunteers. We are part of a global translocal network
of Labs including Accountability Lab Global
(registered as a 501c3 in the US), Liberia, Mali,
Mexico, Nepal, Niger, Nigeria, South Africa, and
Zimbabwe, all of which are locally registered. We now
have 100+ staff across this network, supported by
hundreds of volunteers.
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Influencing policies, processes and
practices, through growing

coalitions and advocating for
change.

Shifting norms to ensure that
integrity becomes the expected

behavior within societies.
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B U I L D I N G  C O V I D - 1 9  C O M M U N I T Y
R E S I L I E N C E  W I T H  F E M A L E  L E A D E R S

With Direct Aid Program support from the Australian High Commission, AL Pakistan has implemented the
"Building COVID-19 Community Resilience with Female Leaders" project to enhance the role of local women
leaders in raising awareness on Covid-19 among women from marginalized communities. Under the
Coronavirus CivActs Campaign, the project works with female leaders from government and civil society to
debunk Covid-19 related rumours and misinformation; disseminate verified information; ather feedback on the
coronavirus response from local communities in the targeted Union Councils. The campaign aims to
strengthen communication between local women leaders and communities by supporting renewed trust in
case of future emergencies.
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As part of the Training of Trainers on countering
misinformation on Covid-19, 46 women leaders
and community influencers from nine Union
Councils of Haripur received training.
We successfully conducted 45 community
awareness sessions in 40 villages across nine
Union Councils.
We conducted 15 awareness sessions at girls'
academic institutions, including the University of
Haripur.
We published four monthly newsletters
highlighting myths, facts, public voices and other
important information on Covid-19 in English and
Urdu. 
We designed and uploaded 24 social media posts
on Covid-19 myths, facts, and stories (excluding
August). 
We produced a 12-day radio campaign on FM
Power 99 to push out verified coronavirus
information and debunk rumours regarding
vaccination. 

Impact to Date

H I G H L I G H T S

In addition to women leaders, transgender
people also took part in the training on
countering misinformation.
Direct beneficiaries of the community
awareness sessions included 1350 women
and 30 transgender people.
Direct beneficiaries of the awareness
sessions at girls academic institutions
included 540 female students and faculty
members. 
The total estimated outreach of the radio
campaign on countering misinformation
around vaccinations was 1.3 million.

http://www.accountabilitylab.org/


AL Pakistan 2021 Annual Report 

A C C O U N T A B I L I T Y  I N C U B A T O R

The Accountability Incubator is a year-long training and support program for young people with great ideas for
accountability. Akin to a business incubator, the Accountability Incubator provides “accountapreneurs” with
training (quarterly meet-ups and online modules), hands-on mentorship (support for the development of ideas),
communications support (such as promo videos and blogs), networks (through pitch events and “friend
raisers”) and financial resources (an innovation fund). In February 2021, a global launch and orientation to the
virtual Accountability Incubator program was held for all the members of the 2021 Incubator cohort. The
accountapreneurs were introduced to the program and the program layout for the year. 

www.accountabilitylab.org

H I G H L I G H T S

2021 accountapreneur Aamir Hayat,
launched Digital Dera, a digital revolution
for local farmers initiated by the Internet
Society and Agriculture Republic to raise
awareness and provide the farming
community with authentic information for
better crop yields and collecting data on
shifting local trends due to climate change
to share with policymakers.

Nayyara Rehman, a member of the 2021
cohort, has been running the "Glasstite"
campaign to raise awareness on issues of
job culture in the corporate sector.

Saro Imran, an alumnus and member of
the 2020 cohort, established an incubation
program called "Pink Skills and Training
centre", a local language curriculum for
transgender entrepreneurs to build their
capacities to run their initiatives. 

http://www.integrityidol.org/
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I N T E G R I T Y  I C O N  P A K I S T A N  ( I I P )

Integrity Icon is a global movement to celebrate and encourage honest government officials. The campaign
aims to move away from “naming and shaming” corrupt public officials to “naming and faming” public servants
working with integrity. The goals of the campaign are to create role models and celebrate honest public
officials; inspire young people to aspire for a career in the public service; to connect and support the Integrity
Icons build coalitions to push for further reform and value-based decision-making over time. Accountability Lab
Pakistan has been running the Integrity Icon campaign since 2016 and has been able to celebrate 30+ honest
government officials from across the country. In 2020 we celebrated five incredible public servants. They are
Amna Baig, Assistant Superintendent of Police at Frontier Constabulary Lines; Daryan Khatoon, Head Teacher
at the Govt. Girls Primary School in Shamsabad Sukkur.; Mukhtar Paras, Director General at the Secretariat
Training Institute, Islamabad; Tariq Javed, Deputy Commissioner; and Azhar Ali, Chief Conservator of Forests in
the Forest Department. 
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2020 Integrity Icon winner ASP Amna Baig played an essential role in establishing the Gender Protection
Unit, a walk-in, 24/7 helpline facility for women, children and transgender people offering comprehensive
referral support that includes legal services for domestic violence. 

We conducted a virtual Accountable Leadership training program with 107 young civil servants at the Civil
Services Academy, Lahore. This comprehensive training program imparts the values of the Integrity Icon
campaign to trainee civil servants; trains them to become responsible leaders and think critically about the
importance of accountability, integrity, and ethics. 

Through his organization, Secretariat Training Institute, 2020 Integrity Icon Mukhtar Paras initiated a
training program for civil servants on accountable leadership, design thinking and other technical areas. 

Integrity Icon 2020 received extensive national and international media coverage. Read more here -  92
News, Dunya News, Jang, Sub News, The News, Urdu Point, Quetta News, Klasara TV, Baghi TV and Hum
News. 

Integrity Icon updates: 

Due to the critical situation of the pandemic in Pakistan, the 2021 Integrity Icon ceremony has been postponed
to 2022.
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https://youtu.be/daMSF9-O7Rs?list=PLKITTNJArDzgSdVERNF8X9csYXAUbX13N
https://youtu.be/_mCntZFPj-Y?list=PLKITTNJArDzgSdVERNF8X9csYXAUbX13N
http://www.accountabilitylab.org/
https://www.youtube.com/watch?v=BTAuNuMuDsM
https://www.facebook.com/accountabilitylabpk/photos/pcb.1810306589159786/1810294505827661
https://drive.google.com/file/d/1cMhIq7siVlQH6J6JifnNSe1oaec3Ikt0/view
https://drive.google.com/file/d/1Lct1eIgfWCFwpT1SEMSfLNYdf5Nh2zn9/view
https://drive.google.com/file/d/1UY1wAJyWBv892D3vrnIU64Xm2oZ2_1gD/view
https://drive.google.com/file/d/1XRLHX5E82QFLk5dMKzYxpq1ls8OlK2vG/view
https://drive.google.com/file/d/1KDB6GVH82Km9WWXq_0ZxEkzTYYhHA4E1/view


“ T h r o u g h  t h i s  t r a i n i n g ,  I  l e a r n e d  t e a m w o r k  a n d  h o w  y o u
c a n  h e l p  p e o p l e  i n  y o u r  s o c i e t y .  T h e  m a i n  t h i n g  w a s
o v e r c o m i n g  p r o b l e m s  a n d  c r e a t i n g  o p p o r t u n i t i e s  t h a t  c a n
b e n e f i t  y o u  a n d  o t h e r s .  I t  w a s  a c t i v i t y - b a s e d ,  a n d  e a c h
a c t i v i t y  c o n t a i n e d  v a l u a b l e  l e s s o n s  f o r  u s . "  

300
Direct participants

Y O U T H  P E A C E  I N C U B A T O R  B Y  N U M B E R S

25 Social Action Projects (SAP) were conducted at the Muhammad Nawaz Shareef University of
Agriculture, Multan (MNS-UAM); Abdul Wali Khan University Mardan (AWKUM); Women University Swabi
(WUS); Federal Urdu University (FUUAST); and the University of Karachi (UoK).

We registered more than 100 students from each university for training workshops, and an additional 65
students were accommodated, ensuring that all COVID-19 SOPs are observed. 
 
During this year's project phase, we reached 1140 students. 

It has been observed that several incidents of violent extremism (VE) have been occurring among various
educational institutions. Accountability Lab Pakistan (ALP), in collaboration with Development Alternatives
Incorporated (DAI), established a Youth Peace Incubator (YPI) at the Muhammad Nawaz Shareef University of
Agriculture, Multan, (MNA-UAM) to engage students on various peace-promoting activities. Accountability Lab
Pakistan (ALP) engaged different students, faculty members, hostel warden, and security members on various
peace promotion activities. This initiative promoted tolerance and an appreciation for diversity within the
campus. 

Updates on a year-long program
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Y O U T H  P E A C E  I N C U B A T O R

1140
Students reached

Hafiz Asloob (Student – MNSUAM)
 

25
Social Action Projects
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We conducted 15 networking get-togethers, rented our meeting rooms for five external meetings, built
back-office systems and increased our work in open governance. 
We attended a virtual retreat hosted by Open GovHub D.C, to learn about adapting processes during Covid-
19 and how other affiliate hubs are innovatively working to promote open governance in their countries. 

Impact to date: 
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O G H  P A K I S T A N  W A S
I N S T R U M E N T A L  I N

B U I L D I N G  A  C O M M U N I T Y
O F  O R G A N I Z A T I O N S

W O R K I N G  O N  O G P
N A T I O N A L L Y  A N D

I N T E R N A T I O N A L L Y

O P E N  G O V  H U B

Transparency - opening up information and
data about public activities, and helping
keep governments honest
Accountability - promoting responsibility
and integrity in governance and combating
corruption
Participation - equality and participation
for all citizens

There are often very few managed spaces
where young people can come together, get
online, share resources, access events, and
collaborate under a commitment to empower
citizens and open up governments. Open Gov
Hub (OGH) is a dynamic meeting place, co-
working space and innovation hub that brings
together people, ideas and resources to open
up governments and empower citizens. 

OGH was established to achieve:
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The public sector financial management accountability framework is essential to have overall fiscal discipline,
promote strategic, economic and social priorities and value guarantee of funds. Public Accounts Committee
(PAC) is a vital part of the parliament’s accountability arrangements to safeguard public funds. The parliament
ensures oversight on public exchequer through the PAC by examining the Auditor General’s report on
expenditure from the public exchequer. A functional PAC helps the government achieve its strategic aim by
optimising its resources.
 
The province of Balochistan lacks a well-functioning PAC to ensure checks and balances in the administrative
functions of the government. Accountability Lab Pakistan with support from the Governance and Policy
Project is implementing the "Building Institutional Capacity of PAC" project to strengthen the capacity of
Balochistan’s Public Accounts Committee (PAC) and ensure greater efficiency and transparency as well as
build public awareness on government-led processes to drive citizen-led accountability.

G O V E R N A N C E  A N D  P O L I C Y  P R O J E C T
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H I G H L I G H T S

ALP has been successful in improving the
knowledge and understanding of participants on
processes around the function of PAC.  
The training significantly increased the
knowledge and awareness levels of the
participants on basic concepts of budgeting,
accounting and auditing while reflecting on the
statutory functions of PAC Balochistan.
We've seen a positive knowledge shift as a result
of the training with the PAC secretariat staff with
46% of the participants saying they are highly
satisfied with the training.
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C O M M U N I T Y  R E S I L I E N C E  A C T I V I T Y

In the last five years, there has been an increase in reported violent attacks on university students across
Pakistan, indicating violent extremism (VE). There is a lack of reinforcement of values and ideas that promote
pluralism by faculty members in public universities. Faculty members knowingly or unknowingly help
perpetuate VE narratives and mindsets in universities. Their lack of understanding of VE issues limits their
ability to push CVE messages. Faculty members are not well equipped to identify VE incidents, therefore, fail to
address them accordingly. 

It is essential to sensitize educational institutions on VE issues by building the capacity of faculty members on
religious tolerance, critical thinking, leadership, and conflict resolution. Trained members will effectively lead
and implement social action projects and promote messages of peace and tolerance. 

H I G H L I G H T S

We engaged 450 participants through
activities during the reporting period of
the project against a set target of 335. 
We provided a unique opportunity for
the students and faculty members to
express their views freely. 
The workshops helped faculty
members learn new ways to engage
their peers and students around
sensitive topics. 
Project activities were an opportunity
for faculty, students and administrative
staff from different departments to
come together and reflect on various
issues leading to conflict. 
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S T R E N G T H E N I N G  C O M M U N I T Y  R E S I L I E N C E
T O  C O V I D - 1 9

SCRC is an 18-month long project that aims to address the immediate threat and long-term implications of the
Covid-19 pandemic for the most vulnerable populations of Pakistan through greater awareness of health risks
and preventive measures. The campaign aims to improve access to support services, reduce communal
tensions and stigma, and encourage greater responsiveness of public authorities to the voices and interests of
the poor, women and girls, minority groups, and other marginalized populations. The project covers Sindh
(Sukkur, Khairpur Mirs, Larkana, Shikarpur & Jacobabad) and KP (Peshawar,Charsadda, Mardan, Swabi &
Haripur)

We trained 339 community volunteers, 30 in each of the project districts, on rumour tracking, identifying
fake news, and countering misinformation. 
We provided 1500 pamphlets, 600 brochures and posters, as well as ten standees designed and distributed
by the thousands within the targeted communities.
We invited ten content creators to participate in the Virtual Media Caravan activity, where they shared
inspirational stories of unsung champions of COVID-19 (in the form of blogs, columns and video) of
marginalized communities. These stories have been shared on more than 35 local websites, newspapers,
Facebook pages and YouTube channels. 
56 Coronavirus CivActs Campaign (CCC) weekly bulletins were developed and published in four languages
including, English, Urdu, Sindhi and Pashto, reaching 5.2 million people on social media in 15 months. 
Radio spots were aired in various languages on regional and local radio channels focusing on Covid-19
SOPs, countering misinformation and vaccine promotion, with a total reach of 6.35 million. The project
created 12 radio programs organized in Urdu, Pashto and Sindhi.
We produced 27 100 copies of IEC materials (brochures, pamphlets, posters and standees) which were
disseminated in 10 project districts for offline advocacy. 
33 videos from public health experts, government officials, DCs, DHO, political and religious figures as well
as influencers were developed in collaboration with the Department of Health (DoH) - KP to increase the
vaccination rate and focus on the strata of the population eligible for vaccination. 

Impact to date

In collaboration with Department of Health Khyber Pakhtunkhwa (DoH-KP), we reached the goal to improve
mass vaccination. 

Small grants on Covid-19 social actions were awarded to partner universities in Karachi, Multan and Swabi
to engage young people, especially female students, in the pandemic response efforts to build community
resilience at a very grassroots level. 

Research pieces were developed, highlighting the impact of COVID-19 on various aspects of life, including,
women’s health during Covid-19, Follow The Money, People with Disabilities and COVID-19, and the invisible
gap of digital outreach regarding government services for the vulnerable population during COVID-19.

A dedicated WhatsApp number was established for the citizens to report misinformation, false news,
myths, conspiracies, questions and concerns related to Covid-19 spread, cure, prevention and vaccination.

Highlights 
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Programs
49.5%

Salaries
33.3%

Direct Costs
17.2%

YOUTH SDG SUMMIT
Accountability Lab Pakistan was proud to be a part of the Youth SDG Summit 2021. Considering that youth
represents 64% of Pakistan’s total population, the Lab hosted a session on “Youth participation as a route to
accountable and transparent governance in Pakistan”, focusing on how young people can contribute towards
achieving SDG 16.

STEP PAKISTAN
The Lab engaged in an ecosystem partnership with STEP for their first Pakistan focused Step Conference.
STEP is the leading tech and entrepreneurship festival for emerging markets, featured in global media such as
CNN, Euronews, and Forbes. 

CATALYST 2030
Accountability Lab Pakistan teamed up with Discovering New Artists (DNA) and opened a Country Chapter of
Catalyst 2030 in Pakistan. Both organizations have been leading the Pakistan Country Chapter to bring a policy
change in the ‘Education & Accountability’ sector in Pakistan. 
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C O N T A C T  U S
626, Street 38, NPF Sector 
E-11/3, Islamabad

Email: asif@accountabilitylab.org

AL Pakistan is a registered non-profit based in
Islamabad, an affiliate of Accountability Lab
Global.

AL PAKISTAN 2021 FINANCES

$302,120

O T H E R  P R O J E C T S  

https://www.instagram.com/accountlab/?hl=en
https://www.facebook.com/accountabilitylabpk
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