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The Board of Directors may designate from among its members one or more standing or special committees as may from time to time be deemed suitable, necessary, or convenient to aid in accomplishing the purposes of the Corporation.  The duties and powers of any such committee shall be as determined by the Board of Directors from time to time.  The Board may delegate its powers and authority relating to the management of the business and affairs of the Corporation to such extent, and on such terms and conditions, as the Board of Directors shall determine to be appropriate and in furtherance of the purposes of the Corporation; provided, however, that no such committee shall have authority as to the following matters:
1. The filling of vacancies on the Board of Directors or a committee thereof;
2. The amendment or repeal of these Bylaws or the adoption of new bylaws of the Corporation;
3. The amendment or repeal of any resolution of the Board of Directors which by the terms thereof shall not be so able to be amended or repealed;
4. Causing the Corporation to incur debt, or pledging tangible or intangible assets of Corporation; or
5. Transferring, by sale or lease, any real property of the Corporation.
FINANCE COMMITTEE
The Finance Committee (sometimes known as Budget and Finance Committee) is often led by the Treasurer. The committee’s tasks are as follows:

1. To review budgets initially prepared by staff, to help develop appropriate procedures for budget preparations, and on a consistency between the budget and the organisation's plans;
2. To ensure regular and accurate monitoring and accountability for funds and report to the Board on any financial irregularities and concerns;
3. To recommend financial guidelines to the Board (such as to establish a reserve fund or to obtain a line of credit for a specified amount);
4. To work with staff to design financial reports and ensure that reports are accurate and timely;
5. To oversee short and long-term investments;
6. To advise the executive director and other appropriate staff on financial priorities and information systems, depending on committee member expertise.
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