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Purpose 
The finance committee is a standing committee of the board of directors of the Accountability Lab. The primary purpose of the finance committee is to assist the board with monitoring and overseeing the organization’s balance sheet and provide recommendations on the organization’s capital management strategy. The finance committee shall oversee the revenue, expenses and pipeline of the organization to ensure financial sustainability and health. 
Committee Membership
The organisation’s secretary/treasurer shall serve the role of the finance committee chair. The board of directors shall appoint three more committee members that are not members of management. The board chair is the ex-officio member of the finance committee. The committee serves two-year terms that can be renegotiated on an annual basis. The audit committee, is an ad hoc committee made up of members of the finances committee, and others, as needed.
Committee Meetings
The finance committee will meet at least four times a year and as often as the finance committee chair deems necessary. The finance committee may meet in-person, via teleconference or via electronic conference. The finance committee chair shall develop an agenda in advance of finance committee meetings and communicate the details to the committee members in a timely manner. The finance committee shall meet with other committees regarding issues of mutual concern.
Committee Reports
The finance committee chair, with support from staff, shall provide a written report at the conclusion of each meeting, which will include an attendance record, a copy of the agenda, a report of committee discussions, and a record of decisions and recommendations.  If the discussion is held over the phone, there will also be recorded version of the meeting. The finance committee chair will file the report within three weeks of the meeting.
Delegation of Authority
The finance committee may establish subcommittees consisting of a maximum of three members to carry out duties that the finance committee delegates to the extent that the law allows. The audit committee, is an ad hoc committee made up of members of the finances committee, and others, as needed.
Charter
The finance committee shall annually review and reassess the adequacy of this charter and make recommendations to the board of directors for proposed changes.
Committee Evaluation
The finance committee shall conduct an annual review of its performance, which shall include a review of the committee’s compliance with this charter and report the results to the board of directors.
Responsibilities
The responsibilities of the finance committee shall include the following:
1. Long-term funding plan. The finance committee shall review the organisation’s funding plan/ pipeline and may offer guidance and advice on the sources and uses of finances.
2. Oversight of financial information. The finance committee shall review the organisation’s quarterly financial statements, annual resource allocation plan including the resource allocation plan to actual results, status of significant operating, and other financial information concerning the organisation.
3. Policies, Procedures and Compliance. The finance committee shall be responsible for reviewing the organisations financial policies, and strategy for acquiring financial resources and make appropriate recommendations to the board. 
4. Benefit and retirement plans. The finance committee shall oversee the financial and investment policies and objectives of the organisation’s benefit plans and shall review the performance of investment plans on a quarterly basis, including funds in the employee retirement annuity plan.
5. Risk management and insurance coverage. The finance committee shall periodically review the organisation’s overall risk management plans and major insurance policies. In addition, the finance committee shall review the significant financial exposures and contingent liabilities of the organisation. The finance committee shall also oversee risk management as it relates to the risk areas assigned to it by the board chair and submit a report to the audit committee each year.
Other Considerations 
The finance committee shall be flexible in carrying out the organisation’s policies and procedures so it can react to changing conditions and ensure that accounting and reporting practices remain in compliance with applicable requirements.

