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Purpose 
The Board of Directors of a nonprofit corporation is responsible for oversight of the organization in accordance with the organization’s mission, including monitoring operations and finances, developing strategy, evaluating the organization’s performance and planning for the future.   Nonprofit board members are, by law, subject to fiduciary duties , to protect the organization and the public’s interest in the organization. 

Fiduciary Duties 
Nonprofit board members are generally subject to the following fiduciary duties:
· Duty of Care: To act in good faith, with the care an ordinarily prudent person in a similar position would exercise under similar circumstances.
· Duty of Loyalty: To act in good faith in a manner that the board member reasonably believes to be in the organization’s best interests.
· Duty of Obedience: To act within the organization’s purposes (as set forth in the organization’s Certificate of Incorporation and mission statement) and to ensure that such purposes are pursued.


Key Responsibilities
· Advance the mission of the organization.
· Actively promote the mission of the organization, contributing ideas and expertise.
· Keep up-to-date on developments in the organization’s field.
· Be informed about the organization’s mission, services, operations, activities, policies, and programs; inform others about the organization, and work to enhance the organization's public image.
· Select and oversee the Executive Director through an appropriate process. 
· Provide ongoing support and guidance for the Executive Director. 
· Annually review performance and compensation. 
· Ensure effective organizational operations.  
· Review and monitor the organization’s programs, operations and services.
· Participate in the development of a strategic plan to accomplish the mission, oversee its implementation and evaluate its success.
· Actively participate in all board activities.
· Attend in person or by phone bi-monthly board meetings.
· Review agenda and supporting materials prior to board and committee meetings.
· Serve on a committee and periodically take on special assignments. 
· Review the Board’s composition; suggest nominees to the board who can make significant contributions to the work of the board and to the organization. 
· Assess the board’s performance.
· Monitor financial performance; ensure adequate resources.
· Regularly reviewing the organization’s financial position and performance. 
· Approving budgets, hiring and overseeing an auditor, ensuring the integrity of the organization’s financial reporting processes and internal controls, and reviewing and approving audited financial statements.
· Make a personal financial contribution to the organization.
· Manage resources effectively. 
· Carry out the fiduciary responsibilities of the board, such as reviewing the organization’s annual financial statements, selecting an auditor and receiving the auditor’s report.
· Managing risks
· Oversee compliance with legal, contractual and ethical obligations
· Follow the organization’s Bylaws, conflict-of-interest, confidentiality and other policies.

Elected by
Board of Directors

Term Length 
Per by-laws - currently, 2 years

Commitment 
Participate in monthly [CONFIRM NOT QUARTERLY] meetings; additional time required for committee work and other board commitments. Prepare for meetings by reviewing the materials distributed in advance. 
Reports to  
Board Chairperson

[bookmark: _1fob9te]Budget support 
Limited
BOARD ASSESSMENT AND SUPPORT POLICY
· It is the policy of the Accountability Lab to ensure that Board members are adequately supported to fulfil their roles and responsibilities
· It is the policy of Accountability Lab to ensure that individual Board members roles and responsibilities as well as the functioning of The Board as a whole is assessed
[bookmark: _3znysh7] (a) BOARD ASSESSMENT
· Annually the Board approves the AL strategic plan and the previous year’s activities and planning for the new year is reviewed.
· The roles and responsibilities of the Board portfolios as set out in the job descriptions are used to guide the Board members’ functions and are used to aid assessments.
· The work of the Board is assessed at a special session planned for this purpose periodically, when the Board deems this to be necessary.  Areas of excellence or needing further improvement, change or development are identified.
· The session is documented in the Board minutes. 
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