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COMMITTEES
The Board of Directors may designate from among its members one or more standing or special committees as may from time to time be deemed suitable, necessary, or convenient to aid in accomplishing the purposes of the Corporation.  The duties and powers of any such committee shall be as determined by the Board of Directors from time to time.  The Board may delegate its powers and authority relating to the management of the business and affairs of the Corporation to such extent, and on such terms and conditions, as the Board of Directors shall determine to be appropriate and in furtherance of the purposes of the Corporation; provided, however, that no such committee shall have authority as to the following matters:
1. The filling of vacancies on the Board of Directors or a committee thereof;
2. The amendment or repeal of these Bylaws or the adoption of new bylaws of the Corporation;
3. The amendment or repeal of any resolution of the Board of Directors which by the terms thereof shall not be so able to be amended or repealed;
4. Causing the Corporation to incur debt, or pledging tangible or intangible assets of Corporation; or
5. [bookmark: _30j0zll]Transferring, by sale or lease, any real property of the Corporation.
DONOR ENGAGEMENT COMMITTEE
The Donor Engagement Committee’s task is not simply to raise money. Instead, it is responsible for overseeing the organisation’s overall fund-raising and, in particular, the fund-raising done by the Board. To accomplish this, its has to undertake the following responsibilities:

1. Is a member of the Board
2. To work with staff to establish a fundraising plan that incorporates a series of appropriate vehicles, such as special events, direct mail, fundraising campaigns, etc;
3. Oversees the financial and fundraising management of the organisation
4. Provides annual budget to the board for members' approval
5. Ensures development and board review of financial policies and procedures
6. Attends finance and fundraising committee meetings; supports the financial manager 
7. [bookmark: _GoBack]Makes recommendations for approval of the budget, capital or extraordinary expenses or budget deviations outside of the policy to the Board.
8. To work with fund-raising staff in their efforts to raise money;
9. To take the lead in certain types of outreach efforts, such as hosting fundraising parties, etc;
10. To be responsible for involvement of all Board members in fundraising, such as having Board members themselves make some monetary contributions, and
11. To monitor fund-raising efforts to be sure that ethical practices are in place, that donors are acknowledged appropriately, and that fundraising efforts are cost-effective.
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