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Partner Selection Criteria 

The Accountability Lab co-creates the world’s best ideas to fight corruption and build accountability. The objective of AL’s policy on the selection and retention of partners for Project Partnership Agreements is to ensure AL partners with the most suitable organization in a given operation for the implementation of Projects, in order to provide quality protection and assistance to beneficiaries and other persons of concern. As partners bring distinctive attributes and AL operates in varying and challenging environments, it is necessary to identify the Best-Fit Partner.
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This policy institutionalizes standardized and consistent procedures for the selection/ retention of partner(s) across projects in order to address the following types of risks:
· Operational Risk: Negative impact on achievement of planned results for beneficiaries and other persons of concern, as a result of entering into a Project Partnership Agreement with entities that are not best suited for a given project.
· Financial Risk: Mismanagement and/ or loss of AL resources entrusted to partners.
· Reputational Risk:
· Negative impact on AL partnerships, due to compromised integrity of the AL process; and
· Negative impact on AL reputation with stakeholders, due to partnering with entities that do not share AL’s common values and ethics.
The criteria for selection of partners include:
1. Organizational/ Sector experience/expertise: capabilities to deliver high quality programming with specific skills, sector specialists, knowledge and human resources consisting of:
· Well-defined vision and mission
· Appropriate monitoring mechanism(s)
· Well-defined ownership structure and organizational structure
· Well-defined legal structure: compliance with laws and regulations
· Adequate governance and senior management
· Performance based work plan
2. Project/ Financial management and administration: accountability mechanisms, sound financial management and internal controls. Trusted to act in the best interest of the partnership with transparency and integrity (perform with honesty) consisting of:
· [bookmark: _GoBack]Adequate accounting and policies and procedures manuals
· Written portfolio management policies
· Adequate asset/ liability management
· Appropriate cash and liquidity management
· External audit
· Documented internal controls for all operational and credit processes
3. Local experience: ability to negotiate with local government, local knowledge of the local market, local presence and community relations; trust from local communities; complaint mechanisms for persons of concern; and other factors that would facilitate access to and better understanding of the persons of concern and that would reduce administrative difficulties.
4. Previous successfully collaborations and track record in partnerships
5. Commitment/ Contribution of resources: evidenced and documented contribution of resources to Project in cash or in-kind (e.g. human resources, supplies and/ or equipment) by the partner that are presently available (or potentially mobilized by the partner)
6. Security considerations: ability to operate in security conditions of the Project site as well as existence of partner’s organizational policies, procedures and practices related to security risk management.
7. Financial performance/ Cost effectiveness: level of direct costs and administrative costs imposed on the Project in relation to project deliverables.
8. Knowledge of AL policies, practices and programmes, including an understanding of and ability to work within AL’s funding limitations and associated inherent risks. Partners that have two consecutive qualified audit opinions for AL-funded projects may not be considered. 
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