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1. Policy Adoption. This policy was adopted and became effective by a vote of approval by the Board of Directors of Accountability Lab (called “AL Global”) on ___________, 2019.

2. Annual Review Procedure. Each annual review will be overseen by AL Global’s Annual Review Committee. The Annual Review Committee will appoint one or more representatives from AL Global to conduct the annual review of each Affiliate with whom AL Global has entered into a Collaboration Agreement (called “Affiliate”). AL Global’s representative(s) will coordinate and carry out the annual review in coordination and collaboration with the Affiliate’s representatives and any other AL Global employees, as needed. 

a. Affiliate will provide AL Global with their own annual self-assessment containing a clear and evaluative process to monitor organizational performance.

b. AL Global’s representative(s) will review Affiliate’s self-assessment to evaluate Affiliate’s performance, subject to the performance monitors listed in Section 3 below.

c. At the end of each year’s annual review process, AL Global’s representative(s) will report the results of the review to the Annual Review Committee.

3. Monitor Performance. During the initial three-year term of the Agreement, AL Global will conduct comprehensive yearly performance reviews in collaboration with the Affiliates using the Accountable Now questionnaire. Thereafter, following renewal of the Collaboration Agreement with each Affiliate, AL Global may conduct such comprehensive annual reviews as are provided for in that renewed Agreement.

a. AL Global will work with Affiliate to evaluate outcome-based goals and activity metrics to monitor performance against the organization’s mission and key program priorities. 

b. AL Global and Affiliate will work together to evaluate Affiliate’s alignment with Accountability Lab’s core values and organization goals, including without limitation the principles embodied in the organizational policies set forth on AL Global’s website at: http://www.accountabilitylab.org/what-we-do/our-accountability.

c. AL Global will monitor and discuss Affiliate’s performance of programs (including Integrity Icon, Citizen Helpdesk, etc.) and will evaluate these programs’ resource allocation and whether the target goals of each program are being met. 
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d. AL Global will evaluate the Affiliate’s performance against stated goals and will use the lessons learned from AL Global’s worldwide network and experience to help Affiliate develop a strategic plan to improve effectiveness and meet stated goals.

e. AL Global and Affiliate will work together to determine a strategic plan to increase performance and achieve key goals for the year following the review.

i. This strategic plan will be translated into a set of concrete goals for the Affiliate including timelines and targets to be evaluated at the following annual review.

ii. AL Global and Affiliate will review the plan from the prior year and assess the progress of their goals and joint work.

4. Amending Collaboration Agreement. At the conclusion of the annual review, AL Global and Affiliate may add any necessary amendments to the Collaboration Agreement entered into by AL Global and Affiliate, using the amendment process specified in that Collaboration Agreement. Such amendments are not required on a yearly basis, but will only be added if and when they become necessary.
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